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This policy is to be considered in the wider context of the following:

Strategic Plans
Accessibility plan: a three year plan identifying our priorities for improving accessibility of the curriculum
- Accessibility of the school buildings and grounds
- Accessibility of written information for pupils and parent/carers.  The accessibility plan is rooted in the Raising Attainment Plan.
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Raising Attainment Plan: a strategic plan identifying whole school improvement priorities for raising standards and increasing pupil progress.

Policies
Learning and teaching
Equalities
Medicines
Positive behaviour

Avalon School caters for pupils with a wide range of learning difficulties; some also have medical and mobility challenges.

As a local authority maintained special school, all pupils are admitted with a statement of special educational needs, which, in line with changes nationally, will soon become the combined education, health and care plans.

The aim of this policy is to outline the core principles and key processes underpinning our approach to enabling our pupils with SEN to progress and achieve.

PRINCIPLES
These are encapsulated in our vision statement, derived from consultation: 'Releasing potential. Learning for life'

At the heart of this vision is a high expectation for all our pupils.

-the belief that each pupil is a unique individual, with unknown potential which will not be limited 

-The commitment to enabling all pupils to achieve highly: academically and holistically, building confidence, self-esteem and independence, increasing their active participation within their community, equipping pupils for life

Partnership working
Pupils as fully as possible engaged in assessing, monitoring and evaluating their own progress, setting targets and taking ownership of their learning process Parents as key partners and contributors to enabling their child to learn and make progress Wider partnership working with other schools, agencies, therapists and specialists to facilitate pupils' learning and physical and emotional well being



SEN PROCESSES

Annual reviews
Pupils' statements of special educational needs and from next year their education, care and health plans are reviewed annually through a person centred review meeting. The pupil and the whole of their lives are central to these reviews, as is planning for the future.

Progress report this is composed by the teacher and reflects progress towards the objectives outlined in the pupil's statement; it contributes to the annual review process as do the views of pupils and parents/ carers.

IEPs
Individual education plans are formulated and evaluated termly, rooted in the objectives from pupils' statements. Pupil and parental contribution to this process and supporting the achievement of the targets set are key; other professionals may also contribute to the setting of targets as appropriate. Targets are identified which are at the heart of the pupil's learning needs and often include personal and social development, increasing independence, skills for life. Parental participation in this process is facilitated through the termly parents' meetings.

Communication
All pupils have a home school book to facilitate two way communications between home and school. Class teachers and parent/ carers take joint responsibility for these, to ensure key information is shared regularly. Effective communication and partnership working is also supported by phone contact which some parents/ carers sometimes prefer, as well as by additional meetings as appropriate.
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